FORMALLY ADOPTED 060209

MINUTES OF THE GENERAL MEETING
MEDICINE HAT POLICE COMMISSION
HELD ON WEDNESDAY, JANUARY 18, 2006 AT 7:05 PM
AT THE POLICE SERVICE ADMINISTRATION BOARDROOM

PRESENT: Chairperson W. Anhorn ABSENT:  Vice Chair D. MacDonald
Mr. W. Stark Alderman R. Dumanowski
Alderman G. Kelly Inspector A. McGrogan
Chief N. Boucher
D/Chief G. Earl ALSO: Ms. S. Schneider

Inspector M. Morton

1. MINUTES OF DECEMBER 08, 2005 MEETING

Mr. Stark, seconded by Alderman Kelly, moved the minutes be adopted as presented.
CARRIED.

Chairperson Anhorn advised a Business Meeting was held in the Closed meeting with
elections as follows: Chairperson - W. Anhorn, Vice-Chairperson - D. MacDonald. Mr. W.
Stark was reappointed for a 3 term to the Police Commission by City Council on December
19, 2005.

2. INTRODUCTUION OF NEW MEMBERS

Chief Boucher introduced our two new members, Cst. Jason Van Mulligen, 8-year member
from Calgary Police Service, and Cst. Kirt Murray, 3-year member with Edmonton Police
Service.

3. CHIEF'S REPORT

A) Trends & Statistics (including Bylaw Enforcement)

Inspector Morton provided an overview of the 2005 Year-end Statistics. A noted reduction
in robberies, B& E’s, motor vehicle thefts, thefts over and under, can be attributed to the
increased focus on drug enforcement.

The reduction in motor vehicle collision can be attributed to the increase in education and
enforcement by officer contract and photo radar. This has resulted in a reduction in speed
and drivers paying more attention. The Police Service goal is to make our streets safe,
with traffic moving freely and drivers paying attention to what they are doing.

D/Chief Earl advised warnings will be tracked on our Records Management System. This
will allow officers to deal with drivers who have been previously warned about their bad
driving habits.

Chief Boucher added a major project in 2005 focused on drug dealers, which resulted in
125 charges.




FORMALLY ADOPTED 020609

Inspector Morton provided an overview of the Operational Services Strategies following the
06-08 Business Plan.

Alderman Kelly, seconded by Mr. Stark, moved that the Chief’s Report be accepted.
CARRIED.

NEW BUSINESS

A) Police Training Academy
The proposal has been submitted by the Medicine Hat College.

B) Thank You to the Media

Chief Boucher thanked the Media for supporting the Medicine Hat Police Service. The
community is kept up to date on issues and are aware that the Police Service will try to
solve all issues.

C) Integrated Intelligence

D/Chief Earl advised the Integrated Intelligence Unit will be in operation soon, with the
transfer of a RCMP member. This unit will support our region in dealing with organized
crime and drug problems.

ADJOURNMENT

Chairperson Anhorn declared the meeting adjourned at 7:44 PM.
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1. Trends and Statistics (Including Bylaw Enforcement)
An overview of current statistics will be provided.
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Assaults

Fiaures represent statistics available on current date. subiect to adiustment
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Sexual Assault

Figures represent statistics available on current date, subject to adjustment
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Robbery

Figures represent statistics available on current date, subject to adjustment
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Theft Under

Figures represent statistics available on current date, subject to adjustment
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Figures represent statistics available on current date, subject to adjustment
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Weapons
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Motor Vehicle Collisions
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MUNICIPAL BYLAW & ENFORCEMENT SECTION STATS
MONTH OF: December 2005
Projected Cleared
Type of Complaint # of Calls Charges | Revenue 'Warnings Unfound Otherwise
Burning Bylaw 1 1
Cat Bylaw 6 2 4
Dangerous Good Bylaw
Dog at Large 46 3 $300.00 18 25
Dog Bite or Chase a Person 2 1 $250.00 1
No Dog License 2
Barking Dog 24 4 $400.00 13 2 5
Other Dog Bylaw Offences 5 4 1
Noise Bylaw 56 4/  $1,000.00 32 2 18
Parks Bylaw 2 1 $250.00 1
Skateboarding Bylaw
Smoking Bylaw 3 1 $200.00 1 1
Streets Bylaw 27 24 3
Parking Complaints 155 664 $38,455.00 33 9 11
Heavy Truck Route Violations 5 5  $2,500.00
Obstruction of Vision 1 1
Other Traffic Bylaw Offences
Unsightly Property 7 6 1
Waste Bylaw 10 7 1 2
Weed Bylaw
Other Bylaw 4 3 $1,500.00 1
*Found Property 21
Environmental Protection Act 2 1 1
Gaming and Liquor Act
Traffic Safety Act & Regulations 11 11 $9,159.00 1
*Dead Animal Removal 3
*Trap Follow-ups
*Other Animal Complaints 2
Animal Protection Act 2 1 1
Fail to Attend for Fingerprints 6 6
Total for Month 401 703 $54,014.00 148 22 67
Total to End of Previous Month | 6397 8972  $359,042.00 2652 412 1057
Year to Date 6798 9675 $413,056.00 2800 434 1124
# of Traps Rented 0
# of Skunks Relocated 0
# of Cats Impounded by Staff 3 Total # of Cats Admitted to SPCA 74
# of Dogs Impounded by Staff 18 Total # of Dogs Admitted to SPCA 42
Hours in Cell Block 353.5
Prisoners Booked In 155
Persons Fingerprinted 180
Document Service Attempts 346
Documents Served 535
Cat License Sold 97
Dog License Sold 214
Cat License Revenue $1,280.00
Dog License Revenue $3,510.00
Total Revenue for Month $58,804.00

Cleared Otherwise includes calls for se

rvice that are

not enforcement related(*), complaints that did no

t

require any formal type of enforcement action, or co

mplaints that were resolved prior to our response.

PASSED | FAILED

CVSA Inspections
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Contracted Parking Enforcement Stats
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