FORMALLY ADOPTED APRIL 13, 2006

MINUTES OF THE GENERAL MEETING
MEDICINE HAT POLICE COMMISSION
HELD ON THURSDAY, MARCH 09, 2006 AT 7:12 PM
AT THE POLICE SERVICE EXECUTIVE BOARDROOM

PRESENT: Vice Chair D. MacDonald ABSENT:  Chairperson W. Anhorn
Mr. W. Stark Alderman G. Kelly
Alderman R. Dumanowski
Chief N. Boucher ALSO: Ms. S. Schneider
D/Chief G. Earl
Inspector M. Morton
Inspector A. McGrogan

MINUTES OF FEBRUARY 09, 2006 MEETING

Alderman Dumanowski, seconded by Mr. Stark, moved the minutes be adopted as
presented. CARRIED.

INTRODUCTION OF CST. ERIN RISTE

D/Chief Earl introduced Cst. Riste. Cst. Riste is originally from Jenner and a 3-year
experienced police officer from Vancouver Police Service. Erin was welcomed to the
Medicine Hat Police Service by the Police Commission.

ACTION ITEMS

A) Canadian Association of Police Boards - 2006 Membership Fees

After researching the Canadian Association of Police Boards, Mr. Stark recommended the
Medicine Hat Police Commission apply for membership.

Mr. Stark, seconded by Alderman Dumanowski, moved the 2006 Membership to the
Canadian Association of Police Boards be processed. CARRIED.

CHIEF'S REPORT

B) Trends & Statistics (including Bylaw Enforcement)

Inspector McGrogan provided an update on statistics.

Alderman Dumanowski, seconded by Mr. Stark, moved that the Chief's Report be
accepted. CARRIED.

NEW BUSINESS

A) Alberta Association of Police Governance (AAPG) Spring Conference - Fort
Saskatchewan, April 28-30/06

Members are requested to advise Ms. Schneider if attending.
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B) Alberta First Responder Radio Communications System

The Alberta Government is reviewing a provincial radio system for all emergency services
in the Province. The Police Service has been involved in discussion and our infrastructure
will be compatible to any future systems. Mr. D. Weisner, Superintendent of
Communications and Electrical Maintenance, sits on the Steering Committee, and provides
input on behalf of the City of Medicine Hat.

ADJOURNMENT

Vice-Chairperson MacDonald declared the meeting adjourned at 7:32 PM.
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GENERAL MEETING

Chairperson and Members
Medicine Hat Police Commission

1. Trends and Statistics (Including Bylaw Enforcement)
An overview of current statistics will be provided.

Norm Boucher
Chief of Pélice

Address all correspondence to the Chief of Police
884 - 2nd Street S.E., Medicine Hat, Alberta T1A8H2 — Tel. (403) 529-8400 Fax: (403) 529-8444



MUNICIPAL BYLAW & ENFORCEMENT SECTION STATS
MONTH OF: February 2006
Projected Cleared

Type of Complaint # of Calls Charges Revenue Warnings Unfound Otherwise
Burning Bylaw
Cat Bylaw 6 1 $30.00 3 3
Dangerous Good Bylaw
Dog at Large 48 5 $500.00 18 25
Dog Bite or Chase a Person 1 1 $250.00
No Dog License 1 1 $250.00 4
Barking Dog 25 23 1 2
Other Dog Bylaw Offences 2 1 $100.00 1
Noise Bylaw 59 2 $500.00 32 10 15
Parks Bylaw
Skateboarding Bylaw
Smoking Bylaw
Streets Bylaw 14 1 $100.00 8 4 2
Parking Complaints 115 440 $26,236.00 22 5 18
Heavy Truck Route Violations 8 8 $4,000.00
Obstruction of Vision 2 1 1
Other Traffic Bylaw Offences
Unsightly Property 5 3 2
Waste Bylaw 12 8 4
Weed Bylaw
Other Bylaw 3 3 $225.00 2
*Found Property 13
Environmental Protection Act 4 2 3
Gaming and Liquor Act
Traffic Safety Act & Regulations 18 16 $2,758.00 2
*Dead Animal Removal 7
*Trap Follow-ups
*Other Animal Complaints 3
Animal Protection Act 5 5
Fail to Attend for Fingerprints
Total for Month 351 479 $34,949.00 125 32 72
Total to End of Previous Month | 527 690 $53,434.00 169 38 97
Year to Date 878 1169 $88,383.00 294 70 169
# of Traps Rented 0
# of Skunks Relocated 0
# of Cats Impounded by Staff 3 Total # of Cats Admitted to SPCA 51
# of Dogs Impounded by Staff 13 Total # of Dogs Admitted to SPCA 37
Hours in Cell Block 407
Prisoners Booked In 167
Persons Fingerprinted 164
Document Service Attempts 203
Documents Served 341
Cat License Sold 62
Dog License Sold 526
Cat License Revenue $930.00
Dog License Revenue $8,925.00
Total Revenue for Month $44,804.00
Cleared Otherwise includes calls for service that are not enforcement related(*), complaints that did not
require any formal type of enforcement action, or complaints that were resolved prior to our response.

PASSED | FAILED

CVSA Inspections
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