FORMALLY ADOPTED 070614

MINUTES OF THE GENERAL MEETING
MEDICINE HAT POLICE COMMISSION
HELD ON THURSDAY, MAY 10, 2007 AT 7:30 PM
AT THE POLICE SERVICE EXECUTIVE BOARDROOM

PRESENT: Chairperson D. MacDonald ALSO: Ms. R. Sittler
Vice Chair W. Stark
Mr. L. Walsh ABSENT: Chief N. Boucher
Alderman R. Dumanowski Alderman J. Friesen
A/Chief G. Earl
Inspector A. McGrogan
Inspector M. Morton

MINUTES OF APRIL 12, 2007 MEETING

Alderman Dumanowski, seconded by Mr. Stark, moved the minutes be adopted as
presented. CARRIED.

POLICE INFORMATION CHECKS PRESENTATION
Mr. Lou O’Reilly attended the meeting to provide an overview of Police Information Checks.

CHIEF'S REPORT

A) Trends & Statistics (including Bylaw Enforcement)

Inspector McGrogan provided an overview of the trends and statistics. Inspector Morton
provided an overview of Bylaw Enforcement statistics.

Mr. Walsh voiced concern over the limited number of charges vs warnings being issued for
Bylaw infractions. Discussed various reasons and concluded it is about compliance to
Bylaws and not the number of charges. Intervention and resolution methods are used prior
to charges. Inspector Morton will discuss this issue at the next meeting of the Bylaw Unit.
Mr. Walsh requested to attend a portion of this meeting.

Mr Stark, seconded by Mr. Walsh, moved that the Chief’s Report be accepted.
CARRIED.

NEW BUSINESS

A) Alberta Crime Prevention Week

A/Chief Earl reported that May 13 to 20, 2007 is Alberta Crime Prevention Week. On May
18 the Crime Prevention Award Ceremony will be held in Calgary. In Medicine Hat this
week will be celebrated by Operation Fingerprint Identification held at London Drugs on
May 16 and a Teddy Bear Picnic held on May 10 in conjunction with the Palliser Health
immunization clinic.
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B) Staffing

A/ Chief Earl reported that the MHPS have six recruits enrolled in Basic Training at the
CACJ in Lethbridge and have hired one experienced member from the Moose Jaw Police
Service who will be starting on June 4. S/Sgt Petro has retired from the service effective
June 6, 2007. This recent activity brings us to authorized strength.

ADJOURNMENT

Chairperson MacDonald declared the meeting adjourned at 8:07 PM.
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GENERAL MEETING

Chairperson and Members
Medicine Hat Police Commission

1. Trends and Statistics (Including Bylaw Enforcement}
An overview of statistics will be provided.

Norm Br;/c%“/&_\

Chief of Police
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Municipal Bylaw & Enforcment Section Statistics 2007

JAN FEB | MAR | APR [ MAY | JUN JUL | AUG | SEP | OCT | NOV | DEC |TOTAL
Animal Control Complaints 112 94 172 140 518
Warnings 34 39 77 78 228
Charges 12 14 17 11 54
Property Standards Complaints 48 146 111 64 369
Warnings 41 122 101 51 315
Charges 0 5 10 4 19
Traffic Complaints 222 179 230 250 881
Warnings 86 66 170 233 555
Charges 643 431 596 416 2086
Noise Complaints 44 47 59 63 213
Warnings 33 25 33 39 130
Charges 0 3 4 1 8
Other Bylaw & Misc. Complaints 50 12 42 51 155
Warnings 1 1 4 1 7
Charges 16 2 0 6 24
Total # of Complaints 476 478 614 568 0 0 0 0 0 0 0 0 2136
Officer Initiated Complaints 187 178 216 161 742
Officer Initiated Complaint % 39.3| 37.2] 35.2] 28.3]#DIV/0!|#DIV/0!|#DIV/0!{#DIV/0!|#DIV/0!|#DIV/0!|#DIV/0!|#DIV/0!| 34.7
Bylaw Ed. & Enf. Program Calls n/a n/a 103 246 349
Total # of Warnings 195 253 385 402 0 0 0 0 0 0 0 0 1235
Total # of Charges 671 455 627 438 0 0 0 0 0 0 0 0 2191
# of Prisoners 134 163 199 224 720
Hours of Prisoner Security 366 498 536 447 1847
Average Prisoner Hours Per Day 11.8 17.8 17.3 14.9 15.5
[Documents Serves/Attempts 638 603 500 599 2340
Dog Licenses Sold 440 431 532 475 1878
Cat Licenses Sold 82 73 100 208 463
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