MINUTES OF THE GENERAL MEETING
MEDICINE HAT POLICE COMMISSION
HELD ON THURSDAY, MARCH 13, 2008 AT 7:00 PM
AT THE POLICE SERVICE EXECUTIVE BOARDROOM

PRESENT: Chair W. Stark ALSO: Ms. R. Sittler
Vice Chair L. Walsh
Mr. R. Jackson ABSENT: Deputy Chief A. McGrogan
Alderman J. Thompson
Alderman J. White
Chief G. Earl
Inspector M. Morton
Inspector R. Wigle
Inspector G. Motz

MINUTES OF FEBRUARY 28, 2008 MEETING

Mr. Walsh, seconded by Alderman Thompson, moved the minutes be adopted as
presented. CARRIED.

CHIEF'S REPORT

A) Trends & Statistics (including Bylaw Enforcement)

Inspector Wigle provided an overview of the Bylaw Enforcement trends and statistics for
the month of February.

Alderman Thompson, seconded by Alderman White, moved that the Chief’s Report
be accepted. CARRIED.

NEW BUSINESS

A) Recruitment Status

Inspector Motz reported on the status of the current recruitment process for police officers.
During this process, 78 applications were received and 50 passed the initial screening
process, 37 were successful in passing the Provincial Standards testing and were
scheduled for interviews. It is anticipated that by March 27, 16 to 20 potential candidates
will be selected for consideration by the Executive Team. The next CACJ Recruit class is
scheduled to begin in May.

B) Performance and Development Process

Inspector Wigle reported on the Performance and Development process, which utilizes the
Versaterm records management system to manage employee career development
planners. Coaching initiative is utilized to encourage constructive communication between
staff at all levels of the organization.




ADJOURNMENT

Chairperson Stark declared the meeting adjourned at 7:25 PM.




olice Service

“Serving and @i‘@i,eci,iﬁé Our Community With Pride”

March 13, 2008

GENERAL MEETING

Chairperson and Members
Medicine Hat Police Commission

1. Trends and Statistics (Including Bylaw Enforcement)
An overview of statistics will be provided.
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Total # of Compl:

Municipal Bylaw & Enforcment Section Statistics 2008

JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | ocT | Nov | DEC |TOTAL
Animal Control Complaints 112 102 214
Warnings 57 59 116
Charges 9 13 22
Property Standards Complaints 99 209 308
Warnings 91 159 250
Charges 3 15 18
Traffic Complaints 254 214 468
Warnings 63 68 131
Charges 578 522 1100
Noise Complaints 50 42 92
Warnings 29 22 51
Charges 3 4 7
Other Bylaw & Misc. Complaints 56 84 140
Warnings 36 46 82
Charges 5 12

# of Prisoners 188 232 420
Hours of Prisoner Security 469 511 980
Average Prisoner Hours Per Day 15.1 17.6 16.4
{Documents Serves/Attempts 670 326 996
Dog Licenses Sold 431 328 759
Cat Licenses Sold 93 57 150
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